
 

 

 

 

 

 

 

 

 

 

 

7:30 Continental Breakfast - Mental Health Trust Building 
 

8:00 Welcome to the Second Annual RCCY Provider Summit 
Deborah Craig, RCCY Program Manager 

 

8:15 Leadership Track I:  Working Smart in Times of Change: Ideas, Tools & You 

Tom Terez – Author of 22 Keys to Creating a Meaningful Workplace 
This workshop will provide key skills for bringing out the best in the people we work with 

and supervise. 

 

12:15 Lunch provided on site – Certificate of Appreciation Awards 

OCS Acting Director Christy Lawton,  

DJJ Director Barbara Henjum and DBH Director Melissa Stone 

1:30 Leadership  Track II 

Medicaid Billing Beyond BRS  
Pam Miller, Behavioral Health 

For providers interested in maximizing 
services available to youth and parents 
that is Medicaid billable beyond the BRS 

Daily Rate.  

Service Delivery Track I 

Co-Occurring Disorders 
Randy Moss, Executive Director for the Co-

Occurring Disorders Institute. 
Understanding and working with children with 

co-occurring disorders.  

3:00 Break 

3:15 

 

 

 

 

Ends 

4:30  

Leadership Track III 

 Medicaid Audits: Getting Ready for 

the “RAC”, Drenda Tigner from PHH 
will give an overview for providers on 

what we need to know in order to be 
ready for Medicaid audits.  

Service Delivery Track I (continued)   

Co-Occurring Disorders 
Randy Moss, Executive Director for the Co-

Occurring Disorders Institute. 
Continuation of afternoon session.  

 

** Hotel Vans will return participants to the Springhill Suites, or join your 

fellow participants for an appetizer and drink downtown (Venue TBA) 
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7:30 Continental Breakfast - Mental Health Trust Building 
 

8:00 

 

Welcome to Day 2 and Announcements 

8:15AM Leadership Track I 

ED and CEO Transition/Succession 

Planning with Tom Terez 
An overview of succession planning for 
residential care leadership (Directors and 

Chief Executive Officers) 

Service Delivery Track I  

Sensory Processing Disorders and 

Interventions with Youth 

Instructor: Diana Steer OT/L 
Improving interactions working with 
youth experiencing SPDs.  

 

9:45 Break  

 

10AM 

 

Leadership Track I 
(continued) ED and CEO Transition/ 
Succession Planning with Tom Terez 

Service Delivery Track I 
(continued) Sensory Processing Disorders 
and Interventions with Diana Steer 

Noon Lunch on site – OCS Psychiatric Nurse Q&A Panel (Wendy McCaleb and Leanne 

Barske (Anc), Joe Watts (SoCntrl), Diana Grieser (SE), John Luchansky (Nrthrn) 

1:30PM 

 

 

 

 

 

Leadership Track II  

OCS Practice Model  
Travis Erickson, OCS 

DJJ’s Parenting with Love and Limits 
Robert Bagley, DJJ 

Alaska Screening Tool and Client 

Service Review Tools 
Mark Haines Simeon, DBH 

Service Delivery Track II 

Working with Traumatized Children 

and Youth in a Residential Care Setting 
Josh Arvidson, Director of the Alaska 
Child Trauma Center 

A discussion of trauma informed care.  

3PM 

 

Break 

3:15PM 

 

 

4:30 PM 

Leadership Track III 

Passing the Residential Care Licensing Inspection 

Karen Darby & Michelle Parker, Certification & Licensing, Public Health 
 

 

** Hotel Vans will take participants to the airport. Safe Journey Home! 

Second Annual  

RCCY Provider Summit 
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