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Why  EHRWhy  EHR’’s and Health s and Health 
Information Exchange?Information Exchange?

U.S. healthcare system highly fragmentedU.S. healthcare system highly fragmented…….data is     .data is     
stored stored ——often in paper formoften in paper form——in silos, across hospitals, in silos, across hospitals, 
labs, physician offices, pharmacies, and insurerslabs, physician offices, pharmacies, and insurers
Public health agenciesPublic health agencies forced to utilize phone, fax and forced to utilize phone, fax and 
mail to conduct public health surveillance, detection, mail to conduct public health surveillance, detection, 
management and responsemanagement and response
Physicians spend 20 Physicians spend 20 -- 30% of their time searching30% of their time searching for for 
informationinformation……10 10 -- 81% of the time, physicians don81% of the time, physicians don’’t find the t find the 
information they need in the patient recordinformation they need in the patient record
Clinical research hindered by paperClinical research hindered by paper--based, fragmented based, fragmented 
systems systems –– costly and slow processescostly and slow processes



Where do we want to go! Where do we want to go! 

Interoperable Electronic Health RecordsInteroperable Electronic Health Records
Interoperable Personal Health RecordsInteroperable Personal Health Records
Secure messaging, eSecure messaging, e--visits, evisits, e--consultsconsults
On line access to eOn line access to e--scheduling, prescription scheduling, prescription 
renewal, referrals, administrative clipboardrenewal, referrals, administrative clipboard
Interoperable monitoring devicesInteroperable monitoring devices
Interactive Interactive careplanscareplans, advance directives, , advance directives, 
decision support servicesdecision support services



Personal Health RecordPersonal Health Record

Health HistoryHealth History
Problems, allergies, medicationsProblems, allergies, medications

Permissions/Release of InformationPermissions/Release of Information
Family, caregivers, providersFamily, caregivers, providers

Appointment SchedulingAppointment Scheduling
MessagingMessaging



Health Information ExchangeHealth Information Exchange

Network CoordinationNetwork Coordination
Partner Business AgreementsPartner Business Agreements
Record Locator ServiceRecord Locator Service
EHR InterfacesEHR Interfaces
Backup/Disaster Recovery for small Backup/Disaster Recovery for small 
businessesbusinesses



Unfunded National mandate Unfunded National mandate –– Electronic Health Electronic Health 
Records/ National Electronic Health Information Records/ National Electronic Health Information 

Exchange by 2014Exchange by 2014
ONCONC –– the Office of the National Coordinatorthe Office of the National Coordinator
Office EHROffice EHR’’ss

250 vendors, buying each other out250 vendors, buying each other out
National certification last MayNational certification last May
A few look like they have staying powerA few look like they have staying power

NetworksNetworks
Lots of efforts in many states Lots of efforts in many states 
No stainable business planNo stainable business plan
Two recent well know failuresTwo recent well know failures



The Safety of Health Care (system) The Safety of Health Care (system) 
in Alaskain Alaska



Overview Overview ––Where are we in AlaskaWhere are we in Alaska

145K Initial funding from Telemedicine 145K Initial funding from Telemedicine 
Council  for the Alaska EHR InitiativeCouncil  for the Alaska EHR Initiative

Alaska Alaska CharklinkCharklink
Alaska EHR AllianceAlaska EHR Alliance



Alaska Electronic Health Record Alaska Electronic Health Record 
InitiativeInitiative

Alaska Alaska ChartlinkChartlink
Focus on the policy, technical requirements and Focus on the policy, technical requirements and 
execution of electronic health information execution of electronic health information 
exchangeexchange
$100K startup funding from ATAC$100K startup funding from ATAC

Alaska Electronic Health Record (physician) Alaska Electronic Health Record (physician) 
AllianceAlliance

Focus on assisting clinicians offices to establish Focus on assisting clinicians offices to establish 
office based EHRoffice based EHR’’ss
$45k start up funding from ATAC$45k start up funding from ATAC



What work has been doneWhat work has been done

Health Information Security and Privacy Health Information Security and Privacy 
Collaborative Collaborative –– 332K332K

Community meetingsCommunity meetings
•• FairbanksFairbanks
•• JuneauJuneau
•• Anchorage (urban and rural)Anchorage (urban and rural)

FindingsFindings
•• Surprise that we  still use paperSurprise that we  still use paper
•• Comfortable with clinical access, worried about Comfortable with clinical access, worried about 

insurance, employersinsurance, employers



What work has been doneWhat work has been done

Business plans completed and vettedBusiness plans completed and vetted
Public Marketing plan being developed Public Marketing plan being developed 
with $168k continuation grant.with $168k continuation grant.
Grants submittedGrants submitted

Medicare Transformation Grant Medicare Transformation Grant --
FCC FCC -- $18m$18m
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ChartlinkChartlink Steering CommitteeSteering Committee
Alex Alex MalterMalter, MD, DHSS, MD, DHSS
Alex Alex SpectorSpector, VA, VA
Duane HeymanDuane Heyman, AHCR, AHCR
Eric WallEric Wall, MD, , MD, PremeraPremera
Garth HamblinGarth Hamblin, CFO, BRH, CFO, BRH
Greg Greg PolstonPolston, MD, AMCA, MD, AMCA
Jay ButlerJay Butler, DHSS, DHSS
Jeff Jeff JesseeJessee, The Trust, The Trust
Joel GilbertsonJoel Gilbertson, PAHCS, PAHCS

Marilyn WalshMarilyn Walsh--KasmaKasmarr, APCA, APCA
Pat LubyPat Luby, AARP, AARP
Paul SherryPaul Sherry, ANTHC, ANTHC
Richard MandsagerRichard Mandsager, MD, PMC, MD, PMC
Rod BetitRod Betit, President, ASHNA, President, ASHNA
Tom NighswanderTom Nighswander, MD, ATAC , MD, ATAC 
Jim JordanJim Jordan -- ASMAASMA



EHR Alliance Board of DirectorsEHR Alliance Board of Directors
Ben TisdaleBen Tisdale, Community , Community 
membermember
Chuck BorgChuck Borg, Community , Community 
membermember
Jerome ListJerome List, MD, ENT, Private , MD, ENT, Private 
PracticePractice
Jim JordanJim Jordan, Executive Director, , Executive Director, 
ASMAASMA
Larry CarrLarry Carr, Community Member, Community Member
Lori Lori OO’’BanionBanion, Aetna, Aetna

Lynn Lynn HornbeinHornbein, MD, Summit , MD, Summit 
Family PracticeFamily Practice
Michael HaugenMichael Haugen, Executive , Executive 
Director, Alaska Physicians & Director, Alaska Physicians & 
SurgeonsSurgeons
Richard Richard AnschuetzAnschuetz, MD  , MD  
Cardiologist, Alaska Heart Cardiologist, Alaska Heart 
InstituteInstitute
Richard Richard NeubauerNeubauer, MD  Internal , MD  Internal 
Medicine, Private PracticeMedicine, Private Practice
Tom NighswanderTom Nighswander, MD Family , MD Family 
PracticePractice



Funding RequirementsFunding Requirements
CAPITAL REQUIREMENTSCAPITAL REQUIREMENTS

PilotPilot
(Year 1)(Year 1)

Full ProjectFull Project
(Year 2(Year 2--6)6)

Clinician Office EHR AdoptionClinician Office EHR Adoption
••

 

Vendor selectionVendor selection
••

 

Pilot clinic selectionPilot clinic selection
••

 

Project management & evaluationProject management & evaluation
••

 

Model implementation guidelinesModel implementation guidelines
••

 

Funding support for EHR purchaseFunding support for EHR purchase

1,465,0001,465,000 18,000,00018,000,000

Health Information Exchange ServiceHealth Information Exchange Service
••

 

Infrastructure (Hardware/Software/Telecom)Infrastructure (Hardware/Software/Telecom)
••

 

Personal Health Record for all AlaskansPersonal Health Record for all Alaskans
••

 

Security and PrivacySecurity and Privacy

4,035,0004,035,000 15,000,00015,000,000

TOTALSTOTALS $6,500,00$6,500,00 $33,000,000$33,000,000
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