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Alaska Native health historyAlaska Native health history

19001900--1970:1970: Health care for Alaska Natives was Health care for Alaska Natives was 
provided by the U.S. government provided by the U.S. government 

19701970--1998:1998: Alaska Natives organized health care Alaska Natives organized health care 
organizations under Selforganizations under Self--Governance Governance 
legislation and assumed ownership of health legislation and assumed ownership of health 
services services 

19981998--20072007--Future:Future: Most Alaska Native health Most Alaska Native health 
care is provided by Alaska Native organizations care is provided by Alaska Native organizations 



Alaska Tribal Health System

Tribal Leadership



Alaska Tribal Health SystemAlaska Tribal Health System
A voluntary affiliation of over 30 Alaskan tribes and A voluntary affiliation of over 30 Alaskan tribes and 

tribal  organizations providing health services tribal  organizations providing health services 
to Alaska Natives/American Indiansto Alaska Natives/American Indians

Each tribe or tribal health organization is Each tribe or tribal health organization is 
autonomous and serves a specific autonomous and serves a specific 
geographical areageographical area

Entire Alaska Tribal Health System serves  Entire Alaska Tribal Health System serves  
approximately 130,000 Alaska Natives approximately 130,000 Alaska Natives 
(projected to 160,000 by 2015)(projected to 160,000 by 2015)



ATHS Service PopulationATHS Service Population

–– Anchorage/MatAnchorage/Mat--Su valleySu valley 40,000      31%40,000      31%
–– Rural Rural SouthcentralSouthcentral AlaskaAlaska 12,000        9%12,000        9%
–– Arctic Slope (northern coast):Arctic Slope (northern coast): 4,300        3%4,300        3%
–– ManiilaqManiilaq (northwest coast):   (northwest coast):   7,600        6%7,600        6%
–– Norton Sound (west coast):Norton Sound (west coast): 7,400        6%7,400        6%
–– Bristol Bay (southwest):Bristol Bay (southwest): 5,300        4%5,300        4%
–– YukonYukon--Kuskokwim (southwest): Kuskokwim (southwest): 24,200      19%24,200      19%
–– Southeast Alaska:Southeast Alaska: 16,300      12%16,300      12%
–– Interior Alaska:Interior Alaska: 13,000      10%13,000      10%

TOTAL ALL REGIONS:     130,600    100%TOTAL ALL REGIONS:     130,600    100%



Alaska Native Health StatusAlaska Native Health Status
Leading Causes of Death:Leading Causes of Death:
–– CancerCancer
–– Heart DiseaseHeart Disease
–– Unintentional injuriesUnintentional injuries
–– Water Water transporationtransporation/drowning/drowning
–– SuicideSuicide
–– AlcoholAlcohol--relatedrelated
–– CerebrovascularCerebrovascular
–– Chronic Obstructive Lung DiseaseChronic Obstructive Lung Disease
–– Influenza and PneumoniaInfluenza and Pneumonia
–– HomicideHomicide



Alaska Native Health StatusAlaska Native Health Status

Leading causes for primary care visitsLeading causes for primary care visits
–– Upper respiratory conditionsUpper respiratory conditions
–– Accidents and injuriesAccidents and injuries
–– OtitisOtitis MediaMedia
–– Medical/surgical Medical/surgical followupfollowup
–– Bone and joint disordersBone and joint disorders
–– Neurosis/other nonNeurosis/other non--psychoticpsychotic
–– HypertensionHypertension
–– ImmunizationImmunization
–– PrePre--natal carenatal care



Alaska Native Health StatusAlaska Native Health Status

Leading causes of hospitalizationLeading causes of hospitalization
–– DeliveriesDeliveries
–– Accidents and injuriesAccidents and injuries
–– PneumoniaPneumonia
–– Pregnancy complicationsPregnancy complications
–– ArthritisArthritis
–– Heart DiseaseHeart Disease
–– Bronchitis/EmphysemaBronchitis/Emphysema
–– Alcohol abuseAlcohol abuse
–– CancerCancer



Alaska Tribal Health SystemAlaska Tribal Health System 
Levels of Medical Care ServicesLevels of Medical Care Services

–– 180 small community primary care centers180 small community primary care centers
–– 25 25 subregionalsubregional midmid--level care centerslevel care centers
–– Four (4) multiFour (4) multi--physician health centersphysician health centers
–– Six (6) regional hospitalsSix (6) regional hospitals
–– Alaska Native Medical Center tertiary careAlaska Native Medical Center tertiary care
–– Referrals to private medical providers and other Referrals to private medical providers and other 

states for complex carestates for complex care



Alaska Tribal Health System Referral Patterns



VillageVillage--Based Medical ServicesBased Medical Services

180 small community health centers180 small community health centers
~550 Community Health Aides/Practitioners~550 Community Health Aides/Practitioners
~125 Behavioral Health Aides~125 Behavioral Health Aides
~20 Dental Health Aides/ 12 Therapists~20 Dental Health Aides/ 12 Therapists
~100 Home health/personal care attendants~100 Home health/personal care attendants

Average Alaska village: 350 residentsAverage Alaska village: 350 residents



Community Health Aide/PractitionersCommunity Health Aide/Practitioners



Old Old NewtokNewtok ClinicClinic 
YukonYukon--Kuskokwim DeltaKuskokwim Delta



Tetlin Village Clinic-Interior Alaska



GambellGambell ClinicClinic 
St. Lawrence Island, Bering SeaSt. Lawrence Island, Bering Sea



Kiana Village Clinic- Northwest Alaska



AlaskaAlaska’’s North and Western Coastss North and Western Coasts

Health Systems: Regional health Health Systems: Regional health 
organizations with hospitals serving organizations with hospitals serving 
between 10between 10--50 village clinics50 village clinics

Arctic Slope Native Association (6)Arctic Slope Native Association (6)
Maniilaq Association (12)Maniilaq Association (12)
Norton Sound Health Corporation (20)Norton Sound Health Corporation (20)
Yukon Kuskokwim Health Corporation (58)Yukon Kuskokwim Health Corporation (58)
Bristol Bay Area Health Corporation (32)Bristol Bay Area Health Corporation (32)



Samuel Simmonds Memorial Hospital 
Barrow, Alaska



Maniilaq Health Center

Kotzebue, Alaska



Norton Sound Regional Hospital

Nome, Alaska



Yukon-Kuskokwim Delta Regional Hospital

Bethel, Alaska



Bristol Bay/Kanakanak Hospital

Dillingham, Alaska



Interior AlaskaInterior Alaska

Interior region Native health system:Interior region Native health system:
–– 25 village clinics25 village clinics
–– --four four subregionalsubregional midmid--level health centerslevel health centers
–– --Physician Health Center in FairbanksPhysician Health Center in Fairbanks
–– --inpatient care purchased from Fairbanksinpatient care purchased from Fairbanks’’ 

community hospitalcommunity hospital



Chief Andrew Isaac Health Center and 
Fairbanks Memorial Hospital 



Southeast AlaskaSoutheast Alaska
Regional hospital in Sitka : Mt. Regional hospital in Sitka : Mt. EdgecumbeEdgecumbe

Physician health centers in Juneau and KetchikanPhysician health centers in Juneau and Ketchikan

Physician assistants, nurse practitioners, and Physician assistants, nurse practitioners, and 
Community Health Aide/Practitioners in 18 Community Health Aide/Practitioners in 18 
island communitiesisland communities

Contractual agreements with some community Contractual agreements with some community 
hospitalshospitals



SEARHC Mt. Edgecumbe Hospital

Sitka, Alaska



SEARHC Juneau Clinic

Juneau, Alaska



Ketchikan Indian Corporation Office 
Building and Health Center



Metlakatla Health Center

Metlakatla, Southeast Alaska



Southcentral AlaskaSouthcentral Alaska 
((““Anchorage Service UnitAnchorage Service Unit””))

Southcentral Foundation provides direct primary Southcentral Foundation provides direct primary 
care and community health services in care and community health services in 
Anchorage, the MatanuskaAnchorage, the Matanuska--Susitna Valley, the Susitna Valley, the 
upper Kuskokwim area, and the Iliamna areaupper Kuskokwim area, and the Iliamna area

Southcentral Foundation also provides primary Southcentral Foundation also provides primary 
care support for sixteen (16) Native health care support for sixteen (16) Native health 
organizations in rural organizations in rural southcentralsouthcentral AlaskaAlaska



Alaska Native TribalAlaska Native Tribal 
Health ConsortiumHealth Consortium

Created in 1998 with Congressional authorizationCreated in 1998 with Congressional authorization
Provider of statewide health services, supporting Provider of statewide health services, supporting 

all Alaska tribal health organizations and all Alaska tribal health organizations and 
communitiescommunities

Provides tertiary and specialty medical care, Provides tertiary and specialty medical care, 
community health, environmental health, community health, environmental health, 
engineering, and health information engineering, and health information 
technology servicestechnology services

1800 employees & $360M operating budget/1800 employees & $360M operating budget/
based in Anchoragebased in Anchorage



Alaska Native Medical CenterAlaska Native Medical Center

Jointly managed by ANTHC (statewide) and Jointly managed by ANTHC (statewide) and 
Southcentral Foundation (regional)Southcentral Foundation (regional)

Primary hospital services for Alaska Natives Primary hospital services for Alaska Natives 
from Anchorage and rural from Anchorage and rural southcentralsouthcentral
AlaskaAlaska

Tertiary/specialty hospital for all regionsTertiary/specialty hospital for all regions



Alaska Native Medical Center, Anchorage



Alaska Native Medical CenterAlaska Native Medical Center

--150 beds150 beds
--$275 million operating budget (ANTHC+SCF)$275 million operating budget (ANTHC+SCF)
--250 medical staff, 700+ nurses250 medical staff, 700+ nurses
--6500+ admissions annually6500+ admissions annually
--1400+ infants delivered annually1400+ infants delivered annually
--385,000 specialty/primary outpatient visits385,000 specialty/primary outpatient visits
--11,000+ surgeries and endoscopies11,000+ surgeries and endoscopies



Residential Treatment CentersResidential Treatment Centers

--Southcentral Foundation (Adolescents/Women)Southcentral Foundation (Adolescents/Women)
--Cook Inlet Tribal Council (adults)Cook Inlet Tribal Council (adults)
--Yukon Kuskokwim Health CorporationYukon Kuskokwim Health Corporation

(adolescent inhalant/adults)(adolescent inhalant/adults)
--Fairbanks Native Association (adult/adolescent)Fairbanks Native Association (adult/adolescent)
--Tanana Chiefs Conference (recovery camp)Tanana Chiefs Conference (recovery camp)
--ManiilaqManiilaq (adult recovery camp)(adult recovery camp)
--SEARHC (youth/adult/women)SEARHC (youth/adult/women)
--Copper River (family/youth recovery camp)Copper River (family/youth recovery camp)



Dental ServicesDental Services

14 regional hub dental clinics provide 14 regional hub dental clinics provide 
itinerant services to 150 villagesitinerant services to 150 villages
Clinics range from 3 chairs to 50 chairsClinics range from 3 chairs to 50 chairs
Dentists spend up to 15 weeks a year     Dentists spend up to 15 weeks a year     

travellingtravelling for village servicesfor village services
SystemSystem--wide: 65 dentists/25 vacancieswide: 65 dentists/25 vacancies
ANTHC is training and deploying midANTHC is training and deploying mid--level    level    

dental health aide therapistsdental health aide therapists



Community Health ServicesCommunity Health Services
Medical system is complemented by Medical system is complemented by ‘‘wraparoundwraparound’’
community health services programs, provided by community health services programs, provided by 
tribes and tribal health organizations, and tribes and tribal health organizations, and 
supported by ANTHC; examples include: supported by ANTHC; examples include: 

health promotion/disease preventionhealth promotion/disease prevention
health researchhealth research
injury preventioninjury prevention
food safety monitoring food safety monitoring 
emergency preparednessemergency preparedness
immunizationsimmunizations



Health FacilitiesHealth Facilities

Annual federal investment in building, Annual federal investment in building, renovating, renovating, 
and maintaining Alaska Native health facilities is and maintaining Alaska Native health facilities is 
estimated at $55 millionestimated at $55 million
ANMC needs a $100M+ expansionANMC needs a $100M+ expansion
2 hospitals are ready for replacement 2 hospitals are ready for replacement (Barrow and (Barrow and 
Nome) at over $100M eachNome) at over $100M each
Nearly 100 primary care clinics have been Nearly 100 primary care clinics have been 
replaced, another 50+ need replacementreplaced, another 50+ need replacement
LongLong--term care facilities are also neededterm care facilities are also needed



Sanitation Facilities ConstructionSanitation Facilities Construction

Statewide funding for all Native community Statewide funding for all Native community 
water and sanitation facility projects water and sanitation facility projects 
estimated at $60 million annually from all estimated at $60 million annually from all 
sources (State, HUD, EPA, Rural sources (State, HUD, EPA, Rural 
Development, Indian Health Service)Development, Indian Health Service)

$600 million+ unmet need remains: primarily $600 million+ unmet need remains: primarily 
in 40 western Alaska communitiesin 40 western Alaska communities



Community Watering Points



Honeybucket 
disposal in 
Atmautluak

Honeybucket Haul

““HoneybucketHoneybucket Haul SystemsHaul Systems””



Water Service Utilidors



ATHS EmploymentATHS Employment

Alaska Native tribes and tribal health Alaska Native tribes and tribal health 
organizations employ over 7,000 full and organizations employ over 7,000 full and 
partpart--time staff statewidetime staff statewide



Alaska Tribal Health SystemAlaska Tribal Health System 
Annual Annual Revenues(estimatedRevenues(estimated))

MEDICAL CARE AND COMMUNITY HEALTH:MEDICAL CARE AND COMMUNITY HEALTH:

Indian Health ServiceIndian Health Service ~$460 million~$460 million
MedicaidMedicaid ~$195 million~$195 million
MedicareMedicare ~  $65 million~  $65 million
Private insurancePrivate insurance ~  $75 million~  $75 million
DHHS grantsDHHS grants ~  $30 million~  $30 million

-- -- -- -- -- -- -- -- -- --
~$825 million~$825 million

HEALTH AND SANITATION FACILITIESHEALTH AND SANITATION FACILITIES
Sanitation facilities:Sanitation facilities: ~ $60 million~ $60 million
Health care facilities:Health care facilities: ~ $55 million~ $55 million



ATHS Annual ExpendituresATHS Annual Expenditures 
(estimated)(estimated)

Alaska Native Medical Center Alaska Native Medical Center ~$200 million~$200 million
(inpatient/specialty)(inpatient/specialty)

Six regional hospitals:Six regional hospitals: ~$215 million~$215 million
Physician health centers Physician health centers ~$80   million~$80   million

(Anchorage, Fairbanks, Juneau, Kodiak)(Anchorage, Fairbanks, Juneau, Kodiak)
Community Health Aides/Practitioners     Community Health Aides/Practitioners     ~$80   million~$80   million
Contract Health ServicesContract Health Services ~$35   million~$35   million
Behavioral health servicesBehavioral health services ~$50   million~$50   million
Community Health servicesCommunity Health services ~$40   million~$40   million
Environmental health services                 Environmental health services                 ~$10   million~$10   million
Health Information technologyHealth Information technology ~$35   million~$35   million
AdministrationAdministration ~$80   million~$80   million

TOTAL TOTAL ~$825 Million~$825 Million

**Another $200 million Medicaid/Medicare is spent by nonAnother $200 million Medicaid/Medicare is spent by non--Native Native 
Alaska health providers for Alaska Native care (primarily longAlaska health providers for Alaska Native care (primarily long-- 
term care, behavioral health, and complex medical care)term care, behavioral health, and complex medical care)



Some major Alaska NativeSome major Alaska Native 
health initiativeshealth initiatives

System improvements in System improvements in care coordinationcare coordination
for chronic/highfor chronic/high--acuity patientsacuity patients

Deployment of Deployment of Electronic Health RecordsElectronic Health Records
Tribal Tribal longlong--term careterm care, residential and home, residential and home--

based services developmentbased services development
Patient use of Patient use of alternative health resourcesalternative health resources

(Medicaid, Medicare, insurance)(Medicaid, Medicare, insurance)
Major Major wellness/health promotionwellness/health promotion efforteffort



ANTHC Vision:  ANTHC Vision:  ““Alaska Natives Are Alaska Natives Are 
the Healthiest People in the Worldthe Healthiest People in the World””
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