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Here: Functional Telehealth
Programs and Projects

Current successes and lessons learned for
policies and funding objectives.




Tribal Health Consortium AFHCAN

“Telemedicine is the use of medical
information exchanged from one site to
another via electronic communications to
improve patients' health status.”

“... "telehealth" .. is often used to encompass a

broader definition of remote healthcare that does not
always involve clinical services. “



http://www.americantelemed.org/news/definition.html

Telehealth Workflow Challenges

} Multi - provider, multi - region, multi -
organization, multi - jurisdiction, patient
participant e.

+ Focus on integrating with the way providers
work and formalizing relationships and
mutual responsibllities:

BWho accepts referrals?

BDo they have specific data requirements?
BHow fast must they answer?

BHow do you track what is happening?
BHow is everyone paid?

BWho gets notified and must respond when the
__patients telemetry data tanks?
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AFHCAN Telehealth

i’ "} 8year Operational History
B 12,000 cases / year

1 Research and Production

Telehealth System

2 B Design A Installation A Training A
Support A Marketing

1 Installed Customer base includes:

B Alaska: 248 sites, 44 organizations
1 37 Tribal organizations
1 US Army sites (6) & US Air Force bases (3)
1 State of Alaska Public Health Nursing (26)
1 US Coast Guard clinics (5)
1 US Coast Guard cutters and ice breakers (6)
B Lower 48, Panama, Greenland




Store & Forward ' vs Real- Time
Telehealth

Store & Forward Real-Time (VtC)

A Asynchronous
Interaction

A Face-to -Face

A Documents & Images Remote | nteraction
A Electronic Medical consultation A Immediate
Feedback

Records
A Patient Education

A Radiology A Cardiology A Psychology/ Psychiatry
Clinical A Dermatology <:| AENT |:> A Neurology

specialties for

telemedicine A Pathology AGl A Speech therapy
A Oncology A Pulmonary A Physical therapy
A Ophthalmology A Rheumatology

A Dental 6
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eCase recei ved.
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A Primary Care Tool

} Ear Disease
B Audiometer, Tympanometer, Video Otoscope

} Heart Disease
B ECG & Vital Signs Monitor

} Respiratory lliness
B Spirometer & Vital Signs Monitor

1 Trauma, Skin & Wound
B Digital Camera

1 Dental Problems
B Dental Camera

1 General
B Scanner & Forms

1 Urgent Care / Critical Care
BVideo Camera
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A User Interface Designed by Clinicians

1 Simplicity is key e
fo r C aS e C re ati O n . Creale a New Case  cCiick here if you want to create a new case

1 Minimize need for
keyboard skills

1 Touchscreen
1 Color coded

. Click here to
Cases To Review .\ yo

Cases You Sent

1 Rich Web
Interface for
Specialists

AFHCAN



Fitting Existing Clinical Workflow

} The AFHCAN
software supports
existing referral Nk
patterns & & /&

BThe software enables
and facilitates
healthcare delivery
without generating new
business rules.

1é¢ and serves

p|atf0rm for new Provides c:dontrbolledc,I
- . - secure and ropust data
clinical relationships. sharing consistent with
{ Trust Relationships can be g“PAA Privacy and
established between one ecurity requirements

Or many organizations 11
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ANMC Departments how accepting
Telehealth cases

Pediatric Critical Care
Podiatry

SCFPediatrics
SCFFamily Medicine
SCFWomenos He
Surgery

Urology

Trauma Follow - Up

Cardiology

CHA/P Training
Dermatology
Endocrinology
Emergency Room
ENT
Ophthalmology
Inpatient Pediatrics

) md md md d mpd md
) md md md md d Nmd d




This Is shown through more rapid access,
decreased burden on resources, and lower
Osystemod c




