
State Planning Grant Timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Project Management

Leadership Team meetings X X X X X X X X X X X X X X X X X X X X
Information Plan - publicity, outreach, 
marketing X X X X
Report to HRSA  - year end X X X
Budget adjustments X
Synthesize Reports X X X X X X

IT Provider data dissemination work X X X
Posting of reports, meeting info etc. X X X X X X X X X X X X X
Data access programming X X X

Forums/Meetings
Rural Health Conference - Feb 15-17   
Announce schedule of Forum on the 
Uninsured and other key dates X X
Plan and market for Forums X X
Forum on the Uninsured during "Covering 
the Uninsured Week" (May 1-5) X
Health Summit (Dec 4-6) X
Second Forum: Potential Solutions to 
insuring the population - affordable 
coverage -- SCI  (Dec 7) X

Household Survey
Design X X X
Data Collection X X X X X
Analysis X X X

Employer Survery
Design X X X
Data Collection X X X X X X
Analysis X X X X

Key Informant Interviews
Contract out for bid X X
Conduct Interviews X X X X
Write up X X X X

Focus Groups
Planning/contract X X X X X X
Conduct Focus Groups X X X X X X
Assessments X X X X
Analysis X X X
Final Report X

Explore state coverage initiatives
Online research X X X X X X X X X X X
Follow-up calls; Speaker Invitations X X X X
Write-up, Presentation Development X X X

Economic Analysis
Develop RFP/Scope of Work X X
Analysis X X X X X
Final report X

Year 1 Year 2
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