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Pictures on the front cover  (from top to bottom)

1. Unidentifie dresident at the Anchorage Pioneer
Home

2. Artist Rie Munoz donated 25 of her prints to the
Sitka PiHome €e $l@dmeds admi ni ¢
team celebrated the gift with Munoz at a reception
held in her honor, July 10, 2009. From left:

Klaudia Leccese, soc ial services, Judi
Blankenship, environmental services foreman, Rie
Munoz, artist, Peter Kennedy, maintenance
foreman, Shirley Downing, nurse manager and
Philip Welsh, administrator. (Photo courtesy
James Poulson/Daily Sitka Sentinel)

3. Anna Hill at an Anch orage Pioneer Home luau.
Anna in her youth was on the hit TV show
"Hawaii Five -O"

4. Juneau reunion, July 2009 - Relatives of Joseph
Juneau, for whom the city of Juneau was named,
recently celebrated their family reunion in the
capital city, in conjunction w ith the celebration of
Al askads 50th year as a s
graciously accepted an i nj
Tea at the JunBEane.PRturedare:e r |
Kathleen Fanning, Activity Director, Virginia
Juneau, (matriarch of the family), her son, J ohn
Juneau, resident Katherine Shaw, her son Al, and
Harriet Botelho

5. Palmer Pioneer Home Veteran Thelma Tomlinson

at the Veterands Award Ce|




SEAN PARNELL, GOVERNOR

P.O. BOX 110690

DEPT. OF HEALTH AND SOCIAL SERVICES PHONE. (907) 4654415 ="

ALASKA PIONEER HOMES FAX:  (907) 465-4108
TTY:  (907) 465-2205

Message from DivisioDirector, Dave Cote:

As part of our orgoing efforts to reach out to all Alaskawe are sharing with you the
enclosedreportwith information regarding the Alaska Pioneer Homé&& appreciate you
continuedsupport on behalf of the eldeskthis greastate.

The Alaska Pioneer Homes are licensed assisted living care programias&a &lders 65

years old or older angrovides care at three different levels of need including care for persons
with Al zhei merds disease or seanpleytegpdriended me nt i
medical professionals who specialize in compassionate édreour Homes are Eden
Alternative® Registered Homes.

The Alaska Pioneer Homes has a proud history of service to Alaskans that predates statehood.
The first Pioneer Home waastablished in 1913 in Sitka. Five other Homes, throughout
Alaska, were built in the subsequent decades. Today, the Alaska Pioneer Homes serve over
460 Alaska seniors in the six Pioneer Homes located in Anchorage, Fairbanks, Palmer,
Juneau, Sitka and Keti&lan.

A few highlights from this fiscal year 2009:

e The Pioneer Homes continues to supploet University of Anchorage AlasKaenter for
Human Development apprenticeship program. There have been 38 Pioneer Homes
CNAs who enrolledn the apprenticeship oeses.

e ThePal mer \AamdP & o a B @ s cothalded lbysEd Willis, who has served in
both the Alaska Senate and House of Representatives, played an active role in the
planning and development of a community wheelchair accessible garden. The project
was a collaborative effort between the Home and the University of Alaska Bat
College

e The Anchorage Pioneer Homeplaced its old tile flooring in all the dining rooms as
well as the entire 2 north neighborhoods with beautiful rolled vinyl wgrathflooring.

e The Fairbanks Pioneer Hom&wow has a wonderful renovation tas Aurora
neighborhood

e The Juneau Pioneer Home once again certified as an OSHA SHARP site and the
Juneau Pioneer Home partnered with UAA to conduct a pilot project to develtysthe
Eden Alternative university course via distance delivet. staff and 4 elders became
Certified Eden Associates

o Ketchikan Pioneer Hombegan a telemedicine project with the Gerontology Institute
through Sacred Heart Medical Center in Eugene, O@regbe Ketchikan Pioneer Home
was painted on the exterior and the windows were replaceolirmmaesidents, in
wheelchairgo now look out the windows.

e All buildings on theSitka Pioneer Home&ampushave beerre-roofed. And SPH is
partnering with fedea, state and local entities to move forward a project to
update/enhance Totem Square.
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Mis sion Statement

The Mission of the Alaska Pioneer Homes is to assist older Alaskans to
have the highest quality of life by providing assisted living in a safe Home
setting which promotes positive relationships, meaningful activities and
physical, emotional and spiritual growth.

Veteran Dave Cote ‘Z"\

Pioneer Homes Division Director, Dave Cote



Governance

The Division of Alaska Pioneer = Homes, in the Department of

Health and Social Services , manages t he Homes.TRe oneer
Alaska Pion eer Home s Advisory Board (Board) tours  Home s every

year inthe fall and winter and makes recommendations to the

Governor.

The Pioneer Homes are licensed assisted living Homes. The
Pioneer Homes are licensed for 508 beds and operate in
accordance with Alas ka statute s and regulations pertaining to
assisted living facilities . They are managed on -site by
administrators appointed by the Governor.

There is a clear distinction between the management functions
assigned to the division and the advisory functiono fthe Board.
The Board is the established link between citizens and
policymakers, and as such provides community feedback to
policymakers from the public. The Board gathers information and
discusses issues at public meetings held during the annual Board
tour of the Pioneer Homes. From the information gathered at their
meetings, the Board develops policy recommendations that are
forwarded to the Governor.

Consumers

The average age of curren t Pione er Home residents is 82 .3 years.
Two thirds of residents are  female and about half of the residents
suffer at least mild cognitive impairment. 45 percent of the
residents are able to pay the full amount charged for their care :
others pay a portion of the charges based on their income and

assets, and f unding fromthe d i v i s Pagnmebt Assistance
Program or the Older Alaskan Medicaid waiver

Services
In the spirit of resident directed care, Pioneer Home care teams
il nvolve a residentdos family, friends,

pl anning a r esi desdaribgghe admission proezess e e d

and periodically thereafter. At the conclusion of the assessment, a

service |l evel i1 s determined based on t
abilities.



Services available to residents of the Home s may include:

® & & & ¢ o 0o

Meal preparation

Emerge ncy call systems/assistance
Assistance with bathing, dressing, and eating
Assistance with medications

Health assessment

Recreational opportunities

Social work services

Opportunities for spiritual worship

Of the general types of available services listed a bove, certain
services have been grouped into categories called service levels.
There are three different service levels and each resident receives
services within one particular level of care. Monthly charges are
based on the service level of care. The th  ree service levels availab
to residents of the Pioneer Homes are as follows:

Level | Services include the provision of housing, meals,
emergency assistance, and opportunities for

Rate: recreation; level | services do not include staff

$2,350 assistance with activities of daily living, medication
administration, or health  -related services, although
the Pioneer Home pharmacy may supply prescribed
medications.

Level Il Services include the provision of housing, meals, and
emergency assistanc e; and as stated i

Rate: assisted living plan, staff assistance, including

$4,260 assistance with activities of daily living, medication

administration, recreation, and health -related
services; assistance provided by a staff member
includes supervision, reminders, and hands -on
assistance, with the resident performing the majority
of the effort. During the night shift, the resident is
independent in performing activities of daily living and
capable of self -supervision.




Level Il

Rate:
$6,170

services i nclude the provision of housing, meals, and
emergency assistance; and
assisted living plan, staff assistance, including
extensive assistance with activities of daily living,
medication administration, recreation, and health -
related services; assistance provided by a staff member
includes hands -on assistance, with the staff member
performing the majority of the effort; the resident may
receive assistance throughouta 24  -hour day,
including the provision of care in a transitional

setting .

a §

The services within each service level are further tailored to meet

i ndi

Vi

dual resident sd needs. A s

plan ar e developed with each resident or resident representative
The assisted living plan is reviewed at reg ular intervals and
modified to meet the changing needs of residents.

Initiatives from Central Office  in Juneau

Apprenticeship  Program

The Pioneer Home s recognizes the worth of employee retention. In
order to increase employee retention for Certified Nursin g
Assistants (CNASs) , one strategy the Pioneer Homes implemented
has been an apprenticeship program. There have been 38 Pioneer
Home s CNAs who were enrolled in the Introduction to Dementia,

40 students enrolled in Introduction to Geriatrics and 15 in the

Mentor class.

The Pioneer Home s Apprenticeship Program, which provides

trai

ni

ng for CNAGs within the PH

with the University Alaska Anchorage Center for Human
Development, the Alaska Department of Labor and One -Stop
Employment Centers and the US Department of Labor Alaska
Office of Apprenticeship

er vi c e

Syst e



The collaborative effort has already produced benefits in the form
of increase s in job performance and job satisfaction . We expect
turnover rates to  decrease with an increase ino verall job
satisfaction.

Department of Administration Classification adjusted the CNAII

class specifications in order for us to temporarily move CNAI to

CNAII in order for us to be consistent with the apprenticeship
program design. However, over the long run this temporary
solution will need to be re  -examined as more and more employees
fulfill the apprenticeship requirements and are eligible for a re -
class from CNAI to CNAII.

The Pioneer Homes long-rang e goal is to establish the class
specifications for apprenticeships for our CNA job series. We are
still hopeful the division of personnel will work on establishing the
class specifications for apprenticeships in order to enable us to
continue with the apprenticeship program.

Preparedness Planning

In the spring of 2009 we were fortunate enoughto  receive from the
State of Alaska Emergency Preparedness Program a grant of
$30,000. We purchased Evacu -chairs (for evacuating residents
down stairs) and Emergency radios that have the capability of
transmitting statewide . Each Home and one in central office will

have a radio that will be registered with the Alaska Land Mobile
Radio Communication S ystems . This fall we have been awarded
another $30,000 to purchase emergency preparedness equipment

or training.

Currently, all the Homes are engaged in developing their Pandemic
response plan, which is required to be submitted to the

Department ds Emergency Preparedness

P



Safe Lifting Initiative

This year the Pioneer Home s continued its involvement in the
Pioneer Home Safe Lifting Initiative with consultant Michael Lary.
This year Mr. Lary worked with the Ketchikan Pione er Home
training and introducing safe resident movement techniques and
equipment.

State Web Page Development & Technologies

The Pioneer Homes spent a special amount of effort developing our
Web site. If you have a chance please visit our new look at:
http://www.hss.state.ak.us/dalp/

This past year we r eplaced the occupancy report and waitlis  t
database with cutting edge  Web-based application

Began capturing ac uity measure s, which shows how many
resident s need assist ance with feeding, mobility, and etc. We are
collecting this data because it will be of great assistance when
explaining the inc rease in the acuity of our residents

The Department of Health and Social Services contracted with a
consultant company Information Insights to assess the future
program needs of the Pioneer Home s. Information Insights report
will focus on the increase i n level lll residents, the decrease in
level | residents, new philosophies of care, possible expansion of
the Pioneer Home system to new communities and address the
increasing number of seniors with assaultive behavior and mental
health issues.

10
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Al aska Veterands and Pioneer H
January 2010

Alaska Ve teran & and Pioneer Home
I ntroduction

Our Alaska Veterans and Pioneer
Home continues to strive to assist
older Alaskans to have the highest
quality of life by providing assisted
living in a safe Home setting which
promotes independence, positive
relations hips, meaningful activities
and physical, emotional and

spiritual growth.

Our History

The Palmer Pioneer Home was built
in 1971 on the former site of the
Alaska State Fairgrounds. Nestled in
the heart of downtown Palmer, the
Home is surrounded by beaut iful AlaskaVeter ands & P
views of the Chugach and Talkeetna Home in Palmer, Alaska
Mountain Ranges as well as the

massive Knik Glacier.

In 1999 the Home became registered as an official Eden

Alternative® Home.TheHome 6 s casual country charm
seamless transition to the Eden Alternative a pproach and to a

Home environm ent centered on the residents. There ares  everal

resident neighborhoods complete with their own dining rooms and

sitting/activity areas  that support the Eden philosophy.

In May 2004 the Alaska Legislature approved development of the

stateds fir st .Afterexensavarénsodelthg amd program

development to meet U.S. Department of Veterans Affairs (VA)
requirements, the facility wermrsandr enamed
Pioneer Home. 75 percent of the 79 beds inthe Home are

designated for veterans, and 25  percent are available for non -

veterans. Qualifying veterans are eligible for a per -diem from the VA

to offset costs of their care.  As of August 31, 2009 24 beds out of 79

beds are occupied by veterans.

11



Al aska Veterands and Pioneer
January 2010

Accomplishments
In the past year there has been a resurgence of interest in our
Resident Council. The council is led by Ed Willis who has served in
both the Alaska Senate and House of Representatives.  As advocates
for seniors, members have actively participated in publi c hearings
and partnered with community organizations in support of the
Home. They have been busy with projects large and small that not
only benefits the recipients but also gives the residents a sense of
self worth and adds meaning and purpose to their lives.

The council played an active role in the
planning and development of a community
wheelchair accessible garden. The project

was a collaborative effort between the Home
and the University of Alaska Mat d Su College
students and professors. Fundin g was
provided by an organization called Learn &
Serve in America. Residents already garden

in small sites throughout the grounds. And

with the new garden it will increase the

bountiful harvest of herbs and vegetables

that residents will be able to produc e.

Ed Willis with his Potato

harvest We have enjoyed wonderful soups,

homemade sauerkraut, breads, and jellies
that residents and staff have made from the bounty. The opening
celebration ended with a lecture in organic gardening from one of
the professors at Mat -Su College. The garden ing projects are a
great source of joy and pride for this farming community.

Other resident council projects include the purchase of fleece
wheelchair arm covers to give an added measure of comfort to those
confined to wheelchairs.  The resident council also showed support
of the volunteer Mat -Su Valley recycling project by stuffing

envelopes for mass mail outs.
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Al aska Veterands and Pioneer H
January 2010

The Mat -Su community is so
supportive of the Home that we are
always grateful to be able to give
back. This year staff and residents
collected food for victims of spring
flooding of the Yukon River. We
also partnered with local veterans
groups to provide food, clothing

and blankets to impoverished
veterans in remote areas of the
state. A community wide

collection was sponsored by Mat -
Su Veteran s Council and the
Veterans Aviation Outreach made

drops to remote sites.

Barney Furman & Director,
The community looks to us as a Dave Cote
center for veterans and active military support, outreach and
celebration. As such, we honor and commemorate service men and
women throughoutthey e ar . On Veterands Day we h
event attended by active military personnel, their families, and
veterans in the community. On Memorial Day, residents are
transported to ceremonies at the Veterans Memorial Wall and to
lunch atone ofthelocalve t er ands organization post ¢
moment of remembrance for the fallen is held at a designated time
atour Home and all t he saceossehe mamon.d6 Ho me

Our veterans also joined federal, state and community dignitaries in

the grand opening ceremonies for the new VA community based
outpatient clinic in Wasilla. One of our veterans opened the

program with an invocation and another participated in the ribbon
cutting. At a separate, very reverent ceremony at the Home twenty
three of our veteran s were recognized for their service with a
presentation of the Alaska Veterans Service Medal.

Level lll residents continue to ma ke up the largest group in the
Home. Over the past 12 months Level IlI residents have averaged
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Al aska Veterands and Pioneer H
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72.4% of our census. Acuity  within that group continues to

increase and is measured on an ongoing basis to determine how we

can best serve their needs. Safety is a high priority with such a

fragile group. Two small offices were
station to allow the st  aff to be closer to the residents with the

highest needs. The nurse call system was upgraded and all door

alarms, resident calls and fall risk monitor systems are dispatched

drectly to the care teamd0s pagers.

Current installation of security cameras wil | provide another
measure of safety and security for staff and residents alike. They

will be located in all hallways, parking lots, entry ways, and

common areas throughout the building. Additional projects funded
in FY 09 include coax cable replacement, a generator transfer
switch upgrade, and replacement of the metal trim or flashing

outside the building.

Challenges

Despite technical advances, hands on care
are the greatest need this population
requires. We continue to be challenged
with the high cost  of providing that care.

A subset of the Level Il  population

challenges us with advancir
that leads to behavior that is sometimes

difficult to control. Amongst those there

also exist a number of residents who had

mental health concerns ea rlier in life that

are now resurfacing.

Residential elder care within Alaska, for
Lovely Helen Jackson adorns

herself with flowers from the those with behavioral and mental health
garden concerns, is virtually nonexistent.

A facility that houses residents for a short stay while medication
trials for behavior ma nagement are completed would provide a safe
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