OCS Staff Survey 2010
Comparison of Results from 2009 & 2010

Table 1
Survey Response Rate: 2009 and 2010
82%
80%
78%
760/‘; W 2009: n=360
2%
2009: n=360 2010: n=343
Table 2

Respondents by Job Title and Percent

2009 and 2010

Percent of Percent of
Respondents: Respondents:

Job Title 2009 2010
Administrative/Clerical Support Staff 16% 16%
Children's Services Manager 1% 1%
Community Care Licensing Specialist 6% 5%
Eligibility Technician 3% 4%
Independent Living Specialist 0% 0%
Mental Health Clinician 0.3% 0.3%
ORCA Support Staff 1% 1%
Psychiatric Nurse 0.6% 1%
Social Service Associate 9% 8%
Socra_ll Worker I-111/Children’s Services 11% 40%
Specialist I-111
Social Worker IV/Children’s Services 10% 11%
Supervisor IV
Social Worker V/Staff Manager 1% 2%
State Office Program Staff 7% 7%
Other 4% 3%

Total n=355 N=338
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Table 3

How many years have you been with the
Office of Children's Services?

35%
30% 26%
23%
25% 21% 9
20% 19% 4, 189,20%
14%14% ‘n=

15% 014% B 2009: n=355
10% - 02010: n=340
5% -

0%

<1 Year 1-2Years 3-5Years 6-10 Years > 10 Years

Table 4

How many years have you been in your current position?

35% 3%
29%

30% 28% 27%27%
25%
20%
15%
10%

50

0%

W 2009: n=357
02010: n=339

995 10%

I 50 6%

<1 Year 1-2Years 3-5Years 6 - 10 Years > 10 Years

Table 5

Leadership which establishes clear direction for the agency is provided
through my regional office.

60%
50% 43%,
40%
30%
20%
10%
0%

229%22% 18% 1 o m2009: n=327

l T 6% g0 02010: n=310
-

strongly agree agree undecided disagree strongly
disagree

127011%
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Table 6
My regional office provides information which clearly
describes the model of practice.
60% 53%
50% 47%r—
40%
30% m2009: n=328
0 18%
20% 095 12% 11% 02010: n=306
10% j 1 2% 2%
O% ]
strongly agree agree undecided disagree strongly disagree
Table 7
There are established methods of communication from state office and my
regional office through memorandums and meetigs which keep me informed of
the activities of the agency.
60% 299 51%
50%
40%
0, [
300@ 19%21% 19% 16% W 2009: n=332
20% 8% 9% j , 02010: n=310
10% 5% 4%
o | . _—
strongly agree agree undecided disagree strongly disagree
Table 8
The Pipeline Newsletter helps to keep me informed regarding
statewide agency activities.
0,
70% 59%
60% 52%
50%
40%
30% 26% 249 W 2009: n=330
20% 02010: n=317
8% 8%
10% 2% 2%
strongly agree agree undecided disagree strongly disagree
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Table 9
I regularly receive copies of Quality Assurance Reports prepared by the State
Office Evaluation Unit.
50% 4\5\y044nu
40%
30% 22% 23%
20% 9 15%14% W 2009: n=325
10% 1—4%_5%_ 02010: n=308
0% [
strongly agree agree undecided disagree strongly
disagree
Table 10
When changes are made in my region in response to the findings of quality
assurance activities, the changes are clearly communicated to staff.
45% 39%
40% 35%
0,
35% 32% gy,
30%
25% 21%21%
20% W 2009: n=322
15% . 8%
10% |— g0 L0 A% 02010: n=304
5% |
0y |
strongly agree agree undecided disagree strongly
disagree
Table 11
I am able to share information and give suggestions to regional and state
office management through attendance at meetings, discussions with my
supervisor and other means.
60%
500/2 44948%
40%
300/ 10/
o 2050, 16%19% W 2009: n=325
20% 0 9% 6o
10% 02010: n=310
0% . . I
strongly agree agree undecided disagree strongly
disagree
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Table 12
There are opportunities for workers, through direct communication or
committee work, to influence the organization's operation and service
delivery.
40% 3905 34%
30% 25% yqys 25U o
20% 0
’ 13% o m2009: n=322
10% —8% 2% - 2010: n=312
a ‘n=
0, ]
strongly agree agree undecided disagree strongly
disagree
Table 13
Leadership which establishes clear direction for the agency is provided
through the state office.
50% 2%
37%—
40%
’ 31%3995
30%
0, 0,
20% 19%19% m2009: n=318
10% | 6% 5% 1 8% gos 02010: n=315
0y ]
strongly agree agree undecided disagree strongly
disagree
Table 14
The state office provides information which clearly describes
the model of practice.
50% 46%
38%
40% 31%55W0
0,
30% 1%
20% B 2009: n=323
9% 9% o
10% 5% 5% g, 02010: n=314
0% —i
strongly agree agree undecided disagree strongly
disagree




OCS Staff Survey 2010 with Comparison to 2009 Survey

Page 6
Table 15
The agency, through the efforts of both the state office and the regional offices,
effectively communicates its mission with the larger community.
40% 330435% 3394 35%
30% 0
23% 20%
20%
’ W 2009: n=327
10% 5%—5% 6%—5%
02010: n=310
oo L M I
strongly agree agree undecided disagree strongly
disagree
Table 16
In my experience in working with community agencies, | believe the Office of
Children's Services has strong working relationships with the community.
45% 419%42%
40%
35% 31%
gggf 4%
0 19%
20% - “L7% W 2009: n=325
15% >
7% ] ‘n=
12:? 0 1% 4% 02010: n=315
0
0% I
strongly agree agree undecided disagree strongly
disagree
Table 17
I receive feedback from my supervisor regarding my performance which is
useful in making changes in my work.
0,
00% 49%
50% 44%
40% 8%
30% 240627
’ B 2009: n=322
20% 11% g0 1R%ll%
10% 9% 6% g0, 02010: n=308
oot B |
strongly agree agree undecided disagree strongly
disagree
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Table 18
My supervisor is available and responsive to questions
I have regarding my work.
50% 42%
40% ac0,38% 38%
30%
1394 | n=
20% 0% 10% 13% 2009: n=323
10% N w 02010: n=310
0% [
strongly agree agree undecided disagree strongly
disagree
Table 19
I have received training which provided information to
enable me to do my job.
60% 500%93%
50%
40%
30% o
20% 16%16% 15%149% 1404140 B 2009: n=319
0% | —
strongly agree agree undecided disagree strongly
disagree
Table 20
I have received sufficient information/training on how to document my
casework in ORCA.
60% 51%
50% 44%
40%
30% 24%
[ | h=
20% . . 18% 17%1 cos 2009 n 308
10% I T . 02010: n=300
0% .
strongly agree agree undecided disagree strongly
disagree
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Table 21
The cross cultural training | have received has helped me in working with
different populations.
50% 44% 1%
40%
0,
30% 29%27%
20% 1304 16% ®2010: n=295
— e 2009: n=310
10% —f % [2009: n=
o ] -
strongly agree agree undecided disagree strongly
disagree
Table 22

Please check the areas which reflect reasons you have continued to

choose to work at the Office of Children’s Services

Reason Percent of Percent of
Respondents: Respondents:

2009 2010

The job duties match my training and 53% 53%

background

I h_ave decided to pursue a professional career in 2004 20%

child welfare

My job duties are challenging and allow me to

use my skills, talents, and problem solving 66% 65%

abilities

The pay and benefits are commensurate with 28% 28%

the work

| value the opportunity for an alternate work 21% 19%

week

| enjoy _the challe_:nges of working to insure the 62% 56%

well-being of children

| enjoy the professional atmosphere of the 19% 19%

agency

My cojworkers contribute to and make my job 53% 61%

satisfying

| value the security and benefits of working for 62% 64%

the state

| enjoy vyorkmg V\{lth other state agencies or 36% 37%

community agencies

N=312 N=302
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Table 23

Please check the areas which reflect reasons you have continued to

choose to work at the Office of Children’s Services

Reason Percent of Percent of
Respondents: Respondents:

2009 2010

Increase(_j recognition for work 43% 42%

accomplishments

Increased pay and benefits 62% 63%

Greater autonomy in work decisions 13% 13%

A be:tter work environment (i.e. office space, 18% 19%

furniture, supplies)

Increased opportunities to attend trainings 270 2304

Increased opportunities to influence agency 29% 27%

procedures

Opportunities for the alternate work week 230 23%

Improved quality of supervision 36% 28%

Increased clerical support 31% 28%

Increased case (SSA) support 36% 3204

Alternate staff to cover vacant caseloads 26% 30%

Overall reduction in workloads 58% 55%

N=315 N=305
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Table 24
In general, ORCA is a useful tool to manage case information.
60% 56%55%
50%
40%
30% T o19%21% m2009: n=317
20% 120514%
8% 8% o 02010: n=299
0% -_| | ]
strongly agree agree undecided disagree strongly
disagree
Table 25
When needed, there is available support in a timely manner to assist me with
ORCA questions and issues.
70% 63%
60% 499 |
50%
40% .
30% (—23%21% 7% m2009: n=314
ig?ﬁ I — o 2%—1% 02010: n=302
0% B e 2> n=
strongly agree agree undecided disagree strongly
disagree
Table 26
When | have questions regarding the operation of my computer or | need
direct assistance, there is timely IT response to my needs.
60% 48% 53%
50% ]
40%
30%
19% 0 u :
20% 0 13% 1206 17%16% 2009: 318
0% |
strongly agree agree undecided disagree strongly
disagree




OCS Staff Survey 2010 with Comparison to 2009 Survey

Page 11
Table 27
The policy and procedures manual and other written directions that
guide my job are clear and useful.
60% 51%
50% 40%
0 28%,,
0% :r TN 2009: n=310
10% O =
00, | ] _— 2010: n=299
strongly agree agree undecided disagree strongly
disagree
Table 28
There are oportunities for me to make suggestions for changes and
upgrades to the policy and procedure manual and they are considered.
40% 32% 34%635%
% 25%— 27%
o
0 11% =
10% cor 6% 0 80 m2009: n=307
0% ] 02010: n=300
strongly agree agree undecided disagree strongly
disagree
Table 29
When policy and procedures are developed, they are disseminated
throughout the agency in a timely manner.
60% 53%
50%
40%
30%
X 14% 2009: n=311
20% 2% o 8%
10% ¢ h 5% 4 02010: n=299
0%
strongly agree agree undecided disagree strongly
disagree
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Table 30
I have the necessary office supplies and office furniture
to carry out my job duties.
70% 59%
60% 24%
50%
40%
30% W 2009: n=315
17%169
20% 016% T 010: nes03
10% 0 02010: n=
4 m 1 W =
strongly agree agree undecided disagree strongly
disagree
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